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Abstract

In the past few years, the 3G/4G mobile communication technology has been
widely applied, which promotes the rapid development of the mobile Internet
industry. The Mobile Internetis not onlya combination of the Mobile and the
Internet but a wireless access plusInternet content services and further, is
essentially an integration of the mobility and Internet service. The Mobile
Internet has inherited the features of Internet, such as the
open, fairness, freedom, equality, sharing, etc. It also brought the
convenient, interactive, unlimited features. These new features have spawned
numerous new business models, and promote the rapid development of mobile
smart devices and the explosive growth of mobile network user. As the Internet, the
Mobile Internet has changed people's way of life and made the network services
more deeply impact on people's lives. The Mobile Internetis also changing
the business model and the corporate strategy, which has made a great impact on
traditional enterprises.

The television (TV) industry as a traditional home appliance manufacturing
industry is the fund and technology intensive enterprises and is greatly influenced
by the industry development and technological progress. The TV has involved the
innovation from the CRT, Rear Projection, Plasma Display, and Liquid Crystal Display,
and could bring the high quality, big screen, fashionable and beautiful experiences.
The situation, which the TV only provides the live function, has been changed when
the Internet becomes the population. The internet application and entertainment
have introduced the TV. After the rise of the Mobile Internet, the people’s living
style and behaviors have been changed, and furthermore, the usages of TV have
been modified accordingly. The mobile device such as Smart Phone becomes the
people’s information and media center. The TV becomes a part of people’s mobile
and digital live though the wireless connection between each smart devices. People
pay attention to not only the TV’s functions and appearances but the contents from

the TV. Therefore, the TV becomes the export of the information and the data. The



situation, which the government controls the TV content, has been changed, when
the internet content servicers begin to provide their contents to the TV users. To
acquire the users, several internet content services, such LeTV, XiaoMi, etc. have
made their own TV brand. Thus, the competition has become the cross industry
competition, which has made the great impact and challenge to the traditional TV
enterprise.

Hisense, as a state owned large-scale TV enterprises, has the leading position
in the domestic TV market for many years. Hisense has the strong advantage in the
R&D, manufacturing, marking & sales, and brand influence, etc. Hisense has made
the succession by introducing the “Smart Product” strategy according to the
development of the Internet and the Mobile Internet. However, with the further
popularization and application of the Mobile Internet, the “Smart” not only focus on
the product but involves the whole enterprise. And, Hisense needs make the
new strategy to adapt the external environment.

In the external environment, the government has made the policy to encourage
the industrial upgrading and the innovation of the traditional manufacturing
industry. In the China’s new normal, the enterprise could not develop by
the scale growth with low efficiency but should be changed to the innovative growth
with high efficiency. Furthermore, the increase of the people’s income leads to the
diversified and personalized product demand. Especially after the popularization
of the Mobile Internet, innovative applications for the mobile network and the
traditional products become the main means to win the consumers. The diversified
new technologies will increase the application of networked products. The
competition between the enterprises becomes intense and the Matthew effect
becomes more and more serious. The customs becomes the center of the product’s
planning, R&D, production, service, etc. The competition between the cross
industry enterprises becomes the normal. Therefore, the traditional TV business has
faced a huge crisis and challenges. But the Mobile Internet has changed the
traditional structure of the value chain; the profit model of TV has extended from

the hardware to the content service.



Hisense’s “Smart Product” strategy realized the smart products and met the
requirement of the internet TV market. Hisense has the advantage on the Brand,
Scale and TV core technology, etc. and has the less control ability of the providing
chain and lack of the talent reserves. There are some new opportunities from the
Mobile Internet. The transitional TV brands abroad will give up the TV product and
release the market share; the Mobile Internet brings the new internet innovative
products and business model. However, Hisense will face the challenges between
the cross industry competitions from the Mobile Internet. Hisense should adjust the
development strategy and upgrade to the “Smart Strategy 2.0”. The strategy will
emphasize the application of the Mobile Internettechnology in all aspects of
Hisense. It will focus on strengthening the industrial chain
integration, strengthening the cooperation, changing the innovation
mode, accelerating the internationalization. Then, the strategy will be implemented
from the three aspects of the product, the market& sale, the service. For the
product, Hisense could use the own core technology to create the high-end TV
products, and grasp the user requirement influenced by the Mobile Internet and
launch the Internet TV product and services. Hisense also should strengthen
the products operation, collect user data, to explore a new service mode. For the
marketing and sales, Hisense should strengthen the business channel construction
and achieve precise recommendation and marketing by the usage of the
intelligent tools. Hisense might explore the cultivation of loyal users by the social
network and seek new marketing mode. For the services, Hisense will
strengthen the services of the pre-sale and the under-sale and redefine of service:
Service is not provided by the enterprise in unilateral, but through mobile Internet
technology and interactive way ofservice. Then, improve the quality of
service, service innovation. In the strategic security measures, Hisense will focus
on optimizing the staff structure, improve the quality of staff, and strengthen staff
training. Hisense should improve performance evaluation and incentive system to
provide human resources support. Also Hisense will reform the corporate culture

and establish the enterprise culture of the equality, innovation, etc. from the Mobile
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Internet. On the financial side, Hisense will strengthen the usage of the enterprise
cash, and support the key projects based on the strategic needs, and set up the
innovation fund to encourage the internal innovation products.

Generally ; the Mobile Internetis an opportunity and challenge
to Chinese enterprises. Hisense, as a representative of traditional TV enterprises,
shall consider the adjustment from strategy formulationto the strategy
implementation and change the developing modeto adapt to the

external environment and finally win the competition in the future challenge.

KEYWORDS: The Mobile Internet, Smart TV, Hisense, Corporate Strategy
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