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Abstract

Following the revolution of PC and the Internet, Cloud Computing is regarded as the
third wave of information technology. Along with the development of cloud
computing, cloud computing is also gradually become worldwide including China's
national development strategy ,under the rapid and pressing development of cloud
computing, China’s telecom operators being the main strength of the domestic cloud
computing, a backbone of domestic cloud computing business cannot be ignored.
While facing the aggressive rivals of cloud computing at home and abroad, whether
he can seize the opportunity, flexible coping with the current situation become the
key to winning their business of the next stage. GZ telecom is a branch office in GZ
by China Telecom Corporation Limited, also tier-one branch of GD telecom, with
more than twenty thousand staffs, 25 subsidiaries, bearing the construction
maintenance and management of the largest modern communication network in
southern China. Being one of the three largest international export nodes, GZ
telecom Internet owns the largest international export bandwidth capacity within
China, plays a very important role in China Telecom Corporation.

Cloud computing as the latest product of the development of information technology,
most of the present domestic and foreign relevant research is mainly about
technology part and the application areas of cloud computing, the technical part
including cloud computing’s security technology, system architecture, application
area including the application of cloud computing in area like education, electricity,
logistics and other different industry, researched on the development of telecom
operators in the cloud computing business, especially cloud computing business
marketing environment and marketing strategy research is very few.

From the environment point of view, “Internet +” era, multiple national and local
governmental favorable policies, the development of GZ’s intelligent city
construction and the internet transformation of GZ’s traditional enterprises has
brought unprecedented opportunities for GZ Telecom’s cloud computing business,

but meanwhile GZ Telecom also faces heavy competition from the whole industry,



his cloud computing technology has to depend on his partners and along with the
information security challenges. After all, GZ Telecom’s cloud computing business
development opportunities and challenges coexist. GZ Telecom should actively seize
needs opportunities like the national “Internet +” opportunity and multiple local’s
and state’s cloud computing policy support, Intelligent GZ construction and
traditional enterprise’s Internet transformation of cloud computing, deepen his
cooperative relationship with suppliers, take advantage of GZ Telecom’s abundant
broadband and resources, localization team of service and support capabilities, turn
to its huge amount of target users especially government, enterprises and institutions
to expands their cloud computing business. At the same time aware of his lack of
related technology, professional operational talents, limited understanding and
mining of the industrial customer demand, inadequate service and other problems, to
enhance his transformation initiative, in order to meet and deal with the intense
market competition and challenge. The strategic formulation should focus on turning
his existing resources and channel advantages to products. Based on 4P marketing
strategies like product strategy, pricing strategy, channel strategy and promotion
strategy, and combine GZ Telecom’s resource advantages and service advantages to
provide quality products. Establish differentiation strategy based on customer’s
demand in the four aspects of existing products, price, channel, promotion strategies.
Implement market oriented strategy, flexible adjust enterprise marketing strategies
according to the market. Change the traditional production-oriented and marketing
oriented way of thinking, actively grasp the changes of the market, and continue to
analyze the new changes in the market, seize the new situation and new problems of
the market, so as to take timely and effective measures. Introducing the Internet
thinking to re-examine the existing value chain and the marketing strategy of the
entire GZ Telecom cloud computing business Flexible use of Internet thinking,
breaking the shackles of traditional industries, to keep up with the pace of
development of the “Internet +”era, and to respond to the changing opportunities and
challenges.

The problems and causes of GZ Telecom cloud computing business. First of all, in
the aspect of product, GZ Telecom's present cloud products cover the three levels of



cloud computing from laaS(Infrastructure as a Service), PaaS(Platform as a Service)
to SaaS(Software as a Service), which is comprehensive but lack of killer
applications, his product positioning is not in accordance with its price, besides his
technology is highly relied on his partners; secondly, in the aspect of pricing strategy,
whose present price strategy has adopt mainstream pricing strategy same as other
domestic and international cloud computing companies, for example fixed pricing,
differential pricing and customized pricing, which has problems like too simple,
inadequate and product value doesn't match its price; Thirdly, in the aspect of
channels, GZ Telecom’s present cloud computing channel department is divided into
commercial department, intelligent city department and industry application
development. Which has channel conflict, slow development and low efficiency due
to its internal system, alternative products, company’s traditional frame, and lack of
professional talents respectively; finally in the aspect of promotion, GZ Telecom’s
cloud computing business promotion is still using traditional marketing strategy such
as experiential marketing, relationship marketing, personnel marketing, advertising
promotion, which has problems like out of date, simple and lack of differentiation
promotion strategy.

About the above problems in the four aspect of GZ Telecom’s cloud computing
business, the author suggest to take the following measures respectively:

1. Improving product strategy: Focusing on its core products, to create a killer
application, using big data tools to achieve precision marketing, to further
mining customer’s demand, developing and perfecting its ancillary products,
to encourage innovation, so as to accelerate its core intellectual property
rights product development process.

2. Improving pricing strategy: Customer oriented, to enrich the existing pricing
strategy, to adopt customer demand analysis and resources optimization to
reshape product value and achieve the equivalent value between product
prices with customer’s value, dilute price effect to customers, SO as to
improve the pricing strategy.

3. Improving channel strategy: Adopting channel matrix management model to



optimize the channel management, improve the channel incentive
mechanism construction, strengthen the training of channels and improve
the company personnel training mechanism.

4. Improving product promotion strategy: Using Internet thinking to improve
GZ Telecom's cloud computing marketing strategies, such as strengthening
the brand marketing of GZ Telecom Cloud Computing ,to build a we-Media
for GZ Telecom’s cloud computing business, to broaden the present sales

channels so as to promote GZ telecom’s channel strategy improvement.

In conclusion, hoping the above measures can help improve GZ Telecom’s cloud
computing business, also serve as a reference for related cloud computing companies,
and provide a feasible option for local enterprises to get rid of the price war, avoid
homogenization, and to compete with giant foreign cloud computing enterprises.

Key words: Telecom, Cloud computing, Marketing strategy
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kAT it

MRFTH] (2014) FEE S THEO /ML 2 THE BALE S @R ARTE 5
ELI 70 MV RV I 45 5 B AR AL S S5 D7 VR IR 5 T SR /D Aill 2 THE 2 AL 45
PN R 5L gt tHE BRI S HEX L, BEXTBUF. A4k LK
RS AR B A R Rt 22 A1 JRE R eSO 1 it 5 2

SRMAFRE (20130 MSCHR AT FTALAA S5 P A X b U 48 5 T SR 0R N
FREIATIR SCREAT 704, 88 1 2480 P [ = - S 208 B AT UK I A 25
I REE M FURR, 2B E A = SRR R AT U A7 AE A 1)
AL R E A R ECE M AR BOZ TS R R HIRE A, R E S i
ARITRE R -
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JAA S (2013) 75 Sl 2 v H S M e i T U5 B A A B B 2 T 1) i)
AR, P AR T 2= v AR T Ui AW () 8 FH SRS Hh g AT TIRABEAT, $R H MR
=77 %, BRI =R MR SR SR I ST IR R 4k, R =
THE A 1aaS. PaaS Fl SaaS KAHE—Fhiikiit 2, WLkl =7 & S ki
TRRAI G — IR, S AT v SR R EC, AT HESIR U Y R R

KPR A (2012) FEAATRIH T, VAOKERAT = vH R L bRAr A 1 1l
B, SR, GG ENHRRE . B GG, Pld, SR OERAT
BB RN B, AN RS B e s, BoREEE, 1)
TSN A RS, R AT SN A e % L

Sk HISE (2012) 454 JURH ILAEBER b =i H SR a5, e T Y
AR T SR B S S B

AR = EAERAT I B RER BT\ BUSs, ZE AUk ) B FH
Tt

g BRTA, AW UK 2 R BT A = T AR LS FH T,
ASHTHIE T 25 B B SR THI () i) R

1.3 MRFESH

1.3.1 ARF*

AR SCCLREBIT N T, AW EHNAKRERE ST, HIREARKEE,
Xt GZ HUME AR PUT = T 55 B A SRS REAT ATt 7T . HAAWE R fE S, 73
AFRH T SCHRERIRVE R SEH I BHE X GZ HUE A R = TH R T i B B SR kAT 1
TRNBIBIETE o B SEAE 3 KB AR SR SCRR IR RE P 1A 17 A 9% 117 3 SRS 1) .
Tiik, BEER TR R TTVE AR SRR R RE Y GZ HUE Bk R SS
HIA FEBUIR AN 4P E A BRIR DU N AERE RN ™y ks ZRIE. (RHtAT 4, 3%
FHHRHERERKRAEK, K GZ BT FEMSH . k. R, fed
5 ¥ 3 DY A T3 T A A S B ) R DL R 1l ) R S Rl 0 A S F 7 RS ) PEST
T B TR LUk SWOT M 754 GZ M A5 A 7] = vk Bk 55 1) A Ah i
IASEEREAT AT 20 A 4R H A ) S R 59, B Jm A IR A A 1) TR 4R HE A
82 FR) 256 T o
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1.3.2 R elFhA

W KRB TR M 5%, WXy GZ W 5 AR a ik Ek 55 & 4
SRISHUIR 08, 3R GZ WS UTIESR =i A RIHLE, JEx XA e
R REIE B 1R 1 RO, A SCEAR I P T HEAT B8 .

(L WAEITM

T A AR ER 20 £ IR R SRR (RGHM. 24 DK
R (P SAERARTI R R D BATIRAIRS, S fFieE m it 5lkss,
JUHZ vH SV 55 T 3778 B SRS 7 T ) S 7 B /b WL o A ST i SCHRER R 7%
ASHRBHE N GZ FAF I = T HOL 55 I SE PRI DL H A&, 856 117378 B SR
Fodt AT & A B B AR T o
(2) JrikJim

ASSCAENS [ N Ah T S 55 R SRR T SU kit |, PA 4P AR ER IR A
MEREAMR R, 4t PEST, PAFA/I8M, SWOT Sl E #isking, M GZ
RS ] o TS 55 T8 B A S P i DL A, ok He i 3 8 4 s gk AT 2 5
Feor T, R HERATE AR A PO AL, DU RO BAT Sebr i 55 5 R e
HTo

14 FEMRARSREMIRLIT

AL FENBFEEDN GZ G AT AN H = v FMV S5 HEAT EHHET, W
FAIEE S A LR SR SCHAT b, RS ASSCRE Ei%, WIA
FH SR ) — L8 SRR B RHIEAT T 7E,  BRRAS IR SO FE T H I, A4l i SR 2Rl A
Ho HOM I HEMRM S T4, IR RSO 2 2 1E 8
KR BJEtE RIS TR GZ HUE A R = tH 5L 55 WA MBI 1
Ol IFEERT B AT AL SEPRTE DL AELE IR, SR AR L AR B SR i . BE TN
B NATN, IR IR, A1 R, R R e i ) B 2 EAT HEE .

BE, GRS XSO SR R AT 4, BT E AR S
WHARRIE S B, X E SR 04, 32 AT AT 75 I AN 7 B8
o

R, miPESEHRRNERLGE . TR ARSI IUE A K
i, 4P B LI PEST 43#T. SWOT Z3HT s IR 75 255 40 OG5 3
W, AF ARSI T B R LA
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HEE, GZ EAR & BN HIE B RIS IUR, M 4P EHEIR A
HHET GZ HAE = THEL S5 T 378 B HEWE 1) 5L PR 13 o

FWE, GZ HEAF =il B E R RIS HT, X Gz 5 =it H %
PR ERG  AAR EE  TRE SRS . (RN SV R RS AT AT, AR B TR
v D % T S i) 838 P D A

BhE, GZ BEn MBS T ER RISt T7 %, @ik PEST. Bk
F AL SWOT Z3#rxt GZ HUE M T B8 IS, AT se Ll K& GZ
HAE S IFEAL S IR B3 MBI T m o, e Gz BfEaih
SO IR R, IR TR, SRIEENT GZ HE =it 555 H ORI A7 AR 1) 1n)
B— 7P ARG, S SRR, IRIETRES, (REH SRR U TN GZ HUAE
P& HH A R PR et A

FNE, SR SRE. X GZ HAS a1 I E 84 SRS 78 1) 244l 1,
S GEVAGN AT L [RIAT 22 008 B SR 1) e A0 SOk G BRAG R UULE R SCRI I A
ghit, Hte A A R A S S TSR

W T Skt an B 1-1 Fros .
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MAEE, 7k tFS
REX

oHESTHEHEHFRR
KRR LRI

APE{EIE R, PEST, HE
T AER SWOTE 45

GZ BEEiHE &L
EHEBIR

X BUPRGEAT 1

EaT =it
%Hiﬁﬁﬂﬁﬁjffﬂﬁ

TR, i E

BEAREHEL
%f%ﬁﬂ%ﬁﬁﬁl_ﬁﬁ

Ll

r|
T-I"'
(e

WMAREZw, TesS5EE

11 ORI A
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%28 RTESEHEREXEREE

2.1 =HEHBEXER
211 =HERNENX

DU R E RN NTHENL TR 5 B2 =05 BHEORIRE], 2
AR ] SRS PR D ) BB Ay . BEE SRR R R, A=
R SGAORE TS —, BELL ISO/IEC JTCLY Al ITU-T2AL R B & T1E
2H i) %€ () 15 Br A% #E 1SO/NIEC 17788 ( = it AL 5 ik ) CInformation
technology—Cloud Computing—Overview and Vocabulary) DIS figit4=, [E PN 4R%
TR E X ABETE T — 8 A v 5o O — P T4 . sk
FLE Y ER REA0L BT U i LA T RS 1 7 SRR B, FEERAIL 2% 77 5] 1)
B

ASAE b g RIS 25 AT W ST - AR S T3 HER=AYE
HREAT AR, A B — PR E X

WL =it EAR R M = E A SRR A 5 s, B
T BN — AT A Sy R R B, DUIT ZEASit B ik 55 AR,
FH P 5 42 75 AR 77 2 0m) BE Y5 B S G TR BT, A BRI TR BRI
FENBI = TR RS, Bl S b s i s v H = EC2, " ERER = VL.

I X s EAR R DRSS AR B =it BT S 7, T i g
AR R A AR, N P RAL N TR G SRR, T
M= R E = RS A, G0 360 B 4EH = 224 k%%, i Google
Apps AN HFE T B SE .

HAREM FREERIE, aitERE 25 (Distributed Computing) <

1
International Organization for Standardization/International Electrotechnical Commission Joint Technical
Committee ([HRtrEMHL/EIRE TR ASE - BFREEAREZRS)
2 e e T, e
International Telecommunication Union — Telecommunication Standardization Sector ([ B FE{E BX 2 FL S b

HEALHERD
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FEATTHE (Parallel Computing) « M #% 1+ 5. (Grid Computing) « 2 H1H5 (Utility
Computing) - FZ& f74i# (Network Storage Technology) B Mt (Virtualization) «
#3515 (Load Balance) 55 IT HiARL & BB ARG G 2 5 =4, tHnI LA
YA HHIX LT R LER Fridh A7 R L 523

212 mitEW S H

H 2006 4 8 H 9 H Google & J&HATH % B v i % 7 (Eric Schmidt) fE4% %
51 %K 2=(SES San Jose 2006) i X4 Hi“ 215 (Cloud Computing) (A% & LK,
EORE W E BR O G6 € = v E bR e, EAE IR ISR S, A
NN DT EHAT

2.1.2.1 #EliER o 2%

(LD AE=

A RIS E RS R R T B O REA SRR e I AR
W2 BB [ A OSRE SRR . IR At st RS, AU
HNER P S BB DT B ATV ARG, (IR i E R . AR 21X
BAT 78 70 RIFE BT R G B e, AR R B AELE — 8 1 22 2R

() Bz

A = BT E RS PR AR B — N BN U R LAY, 72 3
R =N EA it H RS . s RN —FK RS, Arszuixt
Bl VR REERL, SAE S, A SRR T RE 1w at,
ERAEE, TIERI T ERIREE T %, 5AF o I BA LA 3
H R EARIR 2

(3 RES

RE R E RS R N R AT = 506 =M= R 5%
Mt H RS, AERIRENBER, BREzBEImEAT MG s, AR
PN TR, SAE T URIAA o EREG 25 T 225485
i, TR E R F AR T W, 2 iR E A 2015 42 DR
25 1 2 KA )

10
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2.1.2.2 HIRFER DA

Mz HE TR IR S AKE, Bl vHE 2 gt =R s, 2
REEHEED R %S (1aaS) « P& RIS (PaaS) FI#FRIRS: (SaaS) , 4l A
BRI E AT R TR R R UL AT R AR A
SRS, WK 2-1.

r
L4 I:E:Et k _-:J&'smc‘- : Saas Ezm E“ﬂEﬁ'
o -
workday. EHT EE M LR S D 2 e R
& onaton hﬁﬂﬁmm Pass FEBEIIRS

T EEM LR iR i TR

|ans EathZetaRD iR
ETEEMUBEES I EERSE

Kl 2-1 mitE RSB KA
PURERIR: fEEHES

(1) laaS (lInfrastructure-as-a-Service)

BRIt B R S5 o FH 7 AT DAE B BRI A T 2 i ) T H BT RS At Bt 3R A5
AR%%. 5141 Amazon EC2, Bluelock Cloud Hosting, LL& IBM SoftLayer 25 H2{H
PRSI R S, F P s BRI S5 AEf e 70, LR A ARk T
BB B, — AR RGEE BELA .

(2) SaaS (Software-as-a-Service)

BATRIIRSS o 2= MR S5 HRAML S s B I D) e e 2 FH P BRI S FH R R 55,
a1 Salesforce f#) Sales Cloud, Workday HI7EZE HRM &4t Al Intacct ] ERP R4t
&, WIS T A B R RE A mim AR, TR AT AR R, — K

11
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EEXPEFIEE

(2) PaaS (Platform-as-a-Service)

RIS . = MRS TR AL I B AT RIS . PRI BN
— PR IRAT LS FH 7, il Amazon Web Services, Google App Engine 1
Windows Azure %, F 7 ik HLIPC l BE B FH = o T RS & 3T TR, 4
FARMTT KA RIS, —MREC RN T

2.1.3 =HEREERHE

(1) AI{HRZE1%E/mT - F@ 14 (Scalable/scalability)

AR R IR IR, ARG, WS DL AN EE BE 77 B8NS 8 S R 4
5, ENRGNW GG TR, LI PR IGE,  HRT DL B
JNH AT DR SR BR 7 SR AW AR AL B R BCR S H BN ECE AR N R R . i )
AR IR B X IERR BT R, ] DAY R BT &, BFEIRS A, HOEE DN
MRS, R HRAEHERRIZ —.

(2) MR

AN A R RE & B RIS UL, D 1 AT KU T BN E
BACEE, R BRI, X MR AT R B IEE e, Blanss WA
EN I E T E R TR SRS A, Wi, TBM. K.
MEREM “=7 YA IR 8. = VR B Sk (1) Ab B RE 742
SR LR

(3) ] FEME

e A SRV I R P R 5 WA RAEE =0, B0 T DL TR A7 S L
TRAFAE Z AN RS54 B0 s R UE B () s ol S, R o — A S 2 2 A4
I TE] R, ATS AR AT DA AR A 43 s B I R A OR B E . SN AR IR
WISAT, AR P R L B A e AL, AT5AR T LA B B b Uy ) AR

(4) TR T MRS

BWMEL, “=” MiFgLE —NERKTE, DRSFEIEASEHE 1T 1
HATERE, AP TTRMB AR, B B FERI A . =R LA B
TERNE SRS, AT DRSS B O Ser sk B B BiG B g B0 H B BT R
L1, x5BT AL E, BIIEE = G e g PRI £
IR S5 TS G E T, 2 A] FATARYE H B & F SR IE R 55 00 H AN 25

12
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(5) ZAL)™

Z AL IR IR AT SEGI RS T 2 AP ISR, 22 AL AT A
B BB, AR ALP RN AL R AT B SR, HA i A AL
fEH . 2R HEK TaaS, PaaS, SaaS I RGEMFHAEI. £HM
FOREECT ol B B B SR L, AR R B A R, BRI A, 2
THEREARREZ

(6) U

st FAERMEFEREPERERIATIR T, B RRAL AR =t BRI N, )
KAERE B3R 1 BRI R, B 7 i an B AR ] 2 B 7, et AN 4Ed 5 72 P B
IE A, ZWR BT EEAR GRS G 2 MEZEFEAZ —.

2.2 4P ESHRIRIEE

AP "E 4T (The Marketing Theory of 4Ps) 5 — k40 /N HEACHIEE

1953 4, & [EIG i - Bi 2R e /K « 188 (NeilBorden) 7E3 [ 14 E
FoMHIRE G E KR T EHAS” . BTSRRI EE L&
2R CEHARRET BCCEHERT BN B .

AT 1960 4, KEFEURKAERAND MW « XRGE (E. Jerome
McCarthy) 7EH CERVEHY) — B IO RE S ERIAG0N “4p’
s” He, BIF=4y (Product) « M 4% (Price) « 38 (Place) « {£45 (Promotion)
DU LA K I H

AP E A SRS I AR S X

(1) 7= 5 5%Em% (Product Strategy)

FITR 77 i SR B0 A AV AE 2 FEVH 9 3 T SR BTS00, g B Re % i 2 v 9%
TR S EcE UIR S TR RO E R TR, Ao T ReE A T
Wy sa g P RBCHE 2 a5, IR BN 28 55 5 8, Blngss = soehn ., #
aE R PR LA R A A R VRIS . 7 RS T I
BB FME I, 77 i T U B R R BRSO R IR S S, —
EFREE FYUE TN 545 .

(2) ¥ 3kmg (Pricing Strategy)

P8 U k& g R ARV IE T X2 P il SRS AR #EAT 0 Hr, A T RE G 2
I R B — P I B A I o A SRS — AR BT E M 7 T, i & 7K

13
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L P RS ik SUAHHIR . BDAE RS, iSRS & B A S
BR PR PR R, RTS8 RS AT

(3) LRIEZIE (Place)

Jr U TR R TR (1) R A IR SS A B SiniE N R AR AT, = HReIE
B I BE A D ST Y B LSRR . H TS T IRIE SRR B A B X
ek 5FEEHEE . WA PR eiESERRNZEE .

(4) fRE5n% (Promotion)

FIT B (2 45 SR 4 A MV R I A 2K 7] 28 P AR A SRR AR ™ s IS5 5 4%
FKAUEE, R o ™ S U S5 7 AR R, TR A S o (B S — R
HAFE N SRS AR B, T HEASEZ P TT AR RS .

4P EAH IS NUEA 2SR —H) 2N TR NN, e ORI T 6P
Uiy 4C FULE, (HIXHE AP BRI — R4, 4P BRA AR kAT E
TEBNIIEA, R T SO TN A AR H R

2.3 EIMESH

B AT AT T E IR B (0 L2 RATHT IR, 588 S S5
TR A LA E ARG, Dy LT R SRR B RAIE, AT GZ HUE
I EARTGOL R, S5 & E S WO T GZ M A5 2 7l ik Sl 55 K it AT
ST AT, R QR =R E A SRS AE Oy 1 SR R AT 0 A

2.3.1 PEST Sr#ri&Esl

£ PEST oA, A b 0 AR R FEMT D R 0 DA ZE 2R, I
WA BURRIER. GFFBER. H2BREMBREER . PEST 2415 k70 X X
PO R AT 704, ALl AR F) DY AN I DR 3 A 3 A il B Ak B 2 A 85
NI g A b ) AR ) 5L A o) g Rk s ) B Ak SE 2 21 51 PR H

‘6P Bif: [ZE1FEFI « RMSEIE (BB ELITIE) 1986 4E(3~4 I B)RET GEATIHEL) . it
T CRMmESE” M, WEERD 4P HERERL L, BN P: “EURJIE” (Political Power).  “2
FIEKR” (Public Relations)

ac it [Z21% 1A% 95457 P (Robert Lauterborn ) ##Z 1F H: 1990 4E(4P iB1K 4C &%) (New Marketing Litany:
Four Ps Passé: C-Words Take Over) & X T 54405 851 4P AHXT MY 4Cs E4 .  4C (Customer.
Cost. Convenience. Communication) EfHIRGLIHHRHE TR AT, HEFE T HHEHAS KA
AT BN R E T RAEE (Customer)

14
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(1 BURKZE (Political)

P sifRBuaR R, M TAr-ggd B b fBuG . HEAEM
il BE ISR o A 28 SRS 75 AR AR 1% e R 2R 10738 AT A8 H R R o T A
E R B2 B, R fefg, CAABIIREUR. 57ahik. IRIETE. OBl S Uk
FT 55 2 £ B Rt S BUR R T & 55 1) T Tl

(2) 25X % (Economic)

EMtRIEEFRER, 22— EKMEFERR. ok, &5 K EK
FHRKBEBAFEZTTMATER. WHRAFHEEREFEK. P&, LR, @k
RCR, ERASESENNERETFRER, RABRN. HHESE.
B R EENPHME R, XA ZHERLGEEHANEERE, Bi%
PeE B Ak B T R AR T KA, A — A AN, 754875 RS 1 1
R E I 232 21 [E N 5 E e S 4R .

(3) #h2x %z (Social)

SRRt ER, BRGNS, ARG, . ME. BE

TE LT LIS TR 2 . #E S E R — MBI SR R . N g ER
RS AT WA . MM EW &S M ST AL, R | A n
an TR, DL AR EE T 5

(4) H A% (Technological)

TRIERARER, OfFHSUIAK. HIMUERE . BORBUBURATH,
RARFFEHE . I H A T EARTEAH B EOR TR A A Be e R, XL AR HOR
JIEAEARNY I T8 5 b BT o5 8 1) E B RS T

PTG TS R R a0 & 2-2 fos.

farey
=¥
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Political Technological
FG . VAR ARG
. Social
Economic
o e 2y A 9 BRIA S

K 2-2 PEST 4> HrHESR
Rk VR A

232 FEHAHER

WeRE AR 2 20 4D 80 AW HHE FE/R Y AF (Michael Porter) £ Hi 1,
TE 53 BT AV RS R B g SR IR 858 40 A FOME L 0, AR SE 45t F, Ak fr
FEAERIBAEENE . A AEE R AT BE A B AT dh, Al AR 7238 DA S Al B R i
(0 A L s R SE 2 LR g o 3K TR ) B LR TR R M A ) 58 4 R SR, 1
TSI FLAR ST IEAT S A Al R B A B, 8 T DA ol D o ) B i R SR B
nF Bl 2-3 ok
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Kl 2-3 PR TIBAUR B E
TORRKIE: fEEBES

(L) HER R IEAN BE T

i (A 7 s Rk A A B 38 0 A B il 2 A 7 77 i ) S B A BB R )34 5
GeAR A —FhBE JT o PSR4 B R B8 0 00 DR/ N BGER T AAT TR 6T 7= iy ) 4% N 2%
AR Z D LSRR T4 AR 7 fh BT 5 BN R LR ROR, sl it
JSL T AR EE N 2R b 5 M 5 ) ST 7 () AR P i R, S (I I T ) 43 N B 30
77 it R AR TR ORI (RN, A R 7 b IS A e R A e

(2) TEHTH BN GE

i S 2 AR S 7= b B R e, DU i s ) 07 QB = i i = 1)
05 T M LEAT ML AR B AR = A — s R RE e o B B, 240 Sk g b,
T A — /N SE 35 i Re AR 2 B SR IR 22 1, TSI (R AT S 1 BB D50

(3) Btk N B

HOENFE AL TG AN E R, H—E XTI TR,
S0t B BT RE S U A A R BRI 24— e B3 NGB AT ML %,
BN ZA AT, 8 XT3 T MG A BT B 45 6138 R 25 1) o
fiti, UG AMEE NHAT Y 75 BN AR BIPPAl, 5 a it 2 55 EE VP N
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AT b5 Al AR 5 5 R KU, o AV R IX = AN J7 TH#EAT 4 07 B PPAL - AT
i A

(4) FACHH B

FITUE B A bl A2 P PSS 5] (8 M B 7= H B AN R R it A7 S R R AR
A BB AN L 52 0 3302 P AS TR M (07 i, ARATT R4S P D B L A2 mT EA
BB Bk, AR AR &AL R T 2 I 5Es, hT
AUEACHE, T BT RS L 2 BRI, TR AL Al H B AR H AR H 5,
AV 7 E AT, K 32 BT KRS T AT AR A, A% 0 R R
AP EGIRE]; K, BRI, R AT PR LR, Xt B
RANY G B LAE A R EAR DS« B I BRI A BN, 07 i 0 5
B b AR E R IR S B2, AT B (A7 b S 4 188K, A AR B 4K,
(EAEAE A A S B2 52 25 R DL AORAS BRI FRK,  Ailk e 32 208 A dh
MBI FE S L, B R R SR R RS B R R T AR A

(5) TN A A FE 4 SE 4

FEF AT, A A ERAE 2 52 24T L 3 b AL 2, EATTHY)
A fu 2 18] 52 R A 2k, EATIAE — 5 VI BBl XS B e I s 1 9 0 A 82
AR RTINS GHIL S, BRI, 7R 2% B Al on (1 St i 72
MG R, TR T AT\ AL 22 [ e 4o G R SE A LU LAY
M. A% IRST55. SEBE IR 1 %A 5 R &R A2 .

2.3.3 SWOT &
S(Strengths) 45 I A2 1 &b B A %55 W(Weakness) 1% 3 [ /2 B i B 25 35

O(Opportunities) &5 H1 0] AR FIHLE; T(Threats) A& f& A5 T8l =
A Tl S, 2-4 .

18



GZ FAE oy A = 1B L 5575 B SRS AT 7T

Strengths
(U

Oppurtunities
Bl

Weakness

==
eSS

SWOT

\

Threats
Jal )

2-4 SWOT 43 Hr &
FORLRIE: {EEREEETRR AL
SWOT 43 #r il i 3 #r T i sk ok,  R& W R gt S REERR R
MR T TR, T EARIAE I ORI 28 b, i ik SR FH 45 0 R R 25 44 )
PrRIHAT . SWOT 73 #7 B KA LA RES AL TR . 0 TF B &N 2= B
VLHL, BT RGN GBERES ohT, s B4l UL R 4 Th Rk 1 7 =

sE T E B RS SR
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F3E 6z BERIHTHELZHEHRIIK
3.1GZ H{EER

311 FEBEERFR

W E LS KRB = IH B30T 2009 4, 2011 MR EbizE ik,
HTFUAE 2012 4 1E AL H B S 2R A R RELIE E, 2013 IR
5 i B M AR R TR RS, 2014 R E BAE & AR K
fhZk, KPR E R . N (CDN) FAE = rs AR T R
&, 2015 FHLEHE EAEHHEZUR G S, B BB R E A E N
BONFEE B O SR, AR 330 ANEdEFL, S EPW IDC A LR LA
3. hEBE S ES AT T 2012 E617p, & [ B E BROL S T 4
H & Aot E ST A AT, 2 FKFE b E HLAE 58K 1 LAl 25 3347
LM, I+ 2+ XS AR 0 AL (DCD S5t EAN R, SLl
=W Rl A SR B Ge— I BE, 3R R B P AT DAAE 4 L B N A 2 — B IR
%. HAl, AT CEET G+ AN EMRKEE~MER, THR4EHEE
PP o (IDC) « A KIMZs (CDND 78N I 2 5 iR 45 DA B K 2 s
g, R, AR AT ES, AT R P AR A ] E AT
SIMEMBR TR, 8% HE. BT SMfliESE iR RE 8%,
HAEJG R MEE S B IR FEFEHE s RS2

3.12GZ BIgEAXFER

GZ HE R % 130 A& A 7 L EHG 4k, 2000 4 9 A 58 il it A ]
AR 1) 3 R = 2 2 2 1 SR R AR T, A A [ = A AL = K E PR N
SREBMHEN O Z—, [ &R X R4l 55 25 A 15 B IRSS TR 4t
PR, AE ARSNGB A R R E A . /Ry E B CHINANET = K[
PR TSz —, GZ HEIA R KM ERH DA s, 8 2 AMIAR,
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